NOTICE OF OPEN MEETING

POSTED MAY 6, 2022

HOLT FIRE PROTECTION DISTRICT REGULAR MEETING

BOARD OF DIRECTORS MAY 11, 2022

Open Meeting
Meeting Call to Order
Pledge of Allegiance
Roll Call

Consent Agenda
Approval of Minutes from Previous Board Final Meeting
Approval of Minutes from previous month
Approval of April Paid and Unpaid Bills
Financial Report

Public Comments
Chiefs Operations Report

New Business
Auditor Report for 2021
Public Comment and Agenda Deadline Policy

Old Business
Community Picnic Saturday June 4, 2022

Agenda Items and Scheduling for Future Meeting
Next Meeting Scheduled for June 14, 2022

Announcements

Motion to adjourn into Executive Session (Personnel)

Move into Executive Session pursuant to RSMO section 610.021 (1), (3), (9) and (12)

or Legal Matters.

Representatives of the media may obtain copies of this notice by contacting:
Robert Looper, Fire Chief, 816-320-3612

to discuss Personnel, Real Estate



Holt Community Fire Protection District
Minutes of OUTGOING Board of Directors Meeting
April 12, 2022

The regular meeting of the Holt Community Fire Protection District was held on April 12, 2022. The meeting was
called to order at 7:00 p.m. President Goodin being in the chair. Roll call was taken with Chris Joiner, Ralph Wright,
Steven Brown, Loren Thoman, Chief Looper, and Secretary Parker, were present.

The minutes from the March 15, 2022, Regular Session and Executive Session were approved. Motion was made, to
approve the minutes, made by Shane Goodin and 2" by Steven Brown, all approved. The financial statement was
filed for audit.

A committee of Shane Goodin, Chris Joiner and Steven Brown was formed to approve the minutes of this evenings
outgoing board meeting at the May board meeting.

There was no unfinished business

Shane Goodin reported that the declared the election results were as follows, Charles Dawson was the only one that
filed for the candidacy, and therefore was the new Board of Director for the Holt Fire Protection District.

Loren Thoman spoke some departing remarks. He thanked the board for their integrity and service. He stated that it
was an honor to serve with them the past 6 years.

The meeting was adjourned Sine Die at 7:06 pm.

Shane Goodin, President Chairman Date

Kimberly Parker, Secretary Secretary Date




Holt Community Fire Protection District
Minutes of INCOMING Board of Directors Meeting

April 12, 2022

The regular meeting of the Holt Community Fire Protection District was held on April 12, 2022. The meeting was
called to order by Chief Robert Looper at 7:08 p.m. Roll call was taken with Chris Joiner, Ralph Wright, Steven Brown,
Charles Dawson, Chief Looper, and Secretary Parker all being present.

Charles Dawson was sworn in, by Kim Parker, into his position as Director on the Board of Directors of the Holt Fire
Protection District.

Nominations for the position of President of the Board of Directors of the Holt Fire Protection District were asked for
by Chief Robert Looper. Shane Goodin was nominated by Chris Joiner and Seconded by Ralph Wright. With No
other nominations, a vote was taken and all approved Shane Goodin as President. Kim Parker swore Shane Goodin in
as President.

The meeting was turned over to President Shane Goodin

Nominations for the position of Vice President of the Board of Directors of the Holt Fire Protection District were asked
for by President Shane Goodin. Steven Brown was nominated by Shane Goodin and Seconded by Chris Joiner. With
no other nominations a vote was taken and all approved Steven Brown as Vice President. Kim Parker swore Steven
Brown as Vice President.

Kim Parker will remain the Secretary/Treasurer and Chief Robert Looper was appointed the Custodian of
Record/Budget Officer

The financial statement was filed for audit.

Discussion was had about having a Community Picnic on Saturday May 21, 2022, at the Holt City Park. Kim Parker
reserved the park for the 21°* of May. It was suggested that we seek donations of hot dogs, buns, chips, water, prizes
for games, etc.

The Chief’s report is attached and made a part of these minutes.

Volunteer Hours for March were 168.25 hours with a year-to-date total of 489 hours.

There were 41 calls for service in March. 2 car seat installations, and no smoke alarms.

Our attorney Carl Scarbrough was present and is writing up a policy regarding calls for police custody issues.

Chief Robert Looper presented a PT Paramedic candidate to the Board for approval. Shane Goodin made a motion to
hire Ashley Unger as a PT Paramedic and Chris Joiner 2™ the motion. All approved.



Public Comments were opened by President Shane Goodin. Discussion was had regarding volunteer needs and
requirements, and donations for the community picnic in May.

Next Meeting is scheduled for May 10*" at 7:00 pm
With no further business to discuss motion was made by Shane Goodin to adjourn and was seconded by Chris Joiner

The meeting was adjourned at 7:40 pm

Shane Goodin, President Chairman Date

Kimberly Parker, Secretary Secretary Date




Holt Community Fire Protection Dist
Checking acct-KCT, Period Ending 04/30/2022
RECONCILIATION REPORT

Reconciled on: 05/02/2022

Reconcited by: office@holtfire.org

Any changes made io transactions after this date aren't included in this report.

Summary

Statement beginning balance

usD

474,794.01

Checks and payments cleared (40)

-91,723.77

Deposits and other credits cleared (15)

24,284 .41

Statement ending balance,

Uncleared transactions as of 04/30/2022

407,354.65

-25,888.14

Register balance as of 04/30/2022

381,466.51

Details

Checks and payments cleared (40)

DATE TYPE REF NO. PAYEE AMOUNT (USD)
02/25/2022 Check 15222 Willard High School Fishing T... -100.00
03/14/2022 Check 15243 Bound Tree Medical LLC -38.84
03/18/2022 Check 15250 Midwest Mobile Radio -50.00
03/23/2022 Check 15252 Bound Tree Medical LLC -697.34
03/23/2022 Check 15253 MEDICLAIMS -857.44
03/25/2022 Check 15255 Winsupply -146.81
03/28/2022 Check 15261 Kearney tions Club -50.00
03/30/2022 Check 15262 Macgueen Emergency Group -1,149.53
03/30/2022 Check 15263 Kathy Allen -118.76
04/01/2022 Check 15264 City of Holt Community Sewer. .. -79.00
04/01/2022 Check 15265 Linda Hughes-Jones -250.00
04/01/2022 Expense VERIZON -160.08
04/04/2022 Check 15266 Public Water Supply #3 -130.00
04/04/2022 Check 15267 Paycor-SVC -318.80
04/04/2022 Expense Sams Club MC / SYNCB -2,079.66
04/06/2022 Expense WEX BANK -900.40
04/07/2022 Expense Cintas -140.13
04/08/2022 Check 15275 Macqueen Emergency Group -89.99
04/08/2022 Check 15274 Novak Burks, P.C. -6,665.00
04/08/2022 Check 15273 QUILL.COM -387.64
04/08/2022 Check 15272 Public Safety Solutions -10,475.00
04/08/2022 Check 15270 United Fiber -418.33
04/08/2022 Check 15269 Clinton County Sheriff's Office -6,936.48
04/08/2022 Check 15268 Midway Ford -156.32
04/11/2022 Check 15276 Bound Tree Medical LLC -1,585.97
04/12/2022 Expense United Health Care -5,371.68
04/13/2022 Check 15277 Spray-Away, {nc. -185.00
04/14/2022 Expense -12,696.29
04/14/2022 Expense PAYCOR-TAX -4,676.97
04/15/2022 Check 15279 911 Custom -31.90
04/15/2022 Expense Redgate Disposal LLC -65.00
04/20/2022 Expense AFLAC -549.58
04/20/2022 Expense Commerce Bank - Commercia. .. -2,197.56
04/20/2022 Expense -180.00
04/25/2022 Expense Platte Clay Electric -464.33
04/28/2022 Expense American Funds -850.07
04/28/2022 Expense American Funds -850.07
04/28/2022 Expense Lagers -11,521.50
04/28/2022 Expense PAYCOR-TAX -4,797.93
04/28/2022 Expense -13,324.37
Total -01,723.77



Deposits and other credits cleared (15)

DATE

TYPE REF NO. PAYEE AMOUNT (USD)
01/28/2022 Check 15189 Seth Huffman 0.00
04/04/2022 Deposit 1,507.16
04/04/2022 Deposit 182.50
04/11/2022 Deposit 1,501.80
04/11/2022 Deposit Medicaid 774.00
04/14/2022 Deposit 161.60
04/14/2022 Deposit 574.00
04/15/2022 Deposit 7,342.39
04/15/2022 Deposit 1,418.04
04/21/2022 Deposit Centurylink 68.95
04/22/2022 Deposit 486.23
04/27/2022 Deposit 1,708.81
04/27/2022 Deposit 7,455.57
04/29/2022 Deposit 3.60
04/29/2022 Deposit 1,109.67
Total 24,284.41
Additional Information
Uncleared checks and payments as of 04/30/2022
DATE TYPE REF NO. PAYEE AMOUNT (USD)
06/22/2021 Check Goppert Financial Bank-Dep 2... -541.67
11/01/2021 Check 15106 Sams Club MC / SYNCB -550.27
11/30/2021 Expense Sams Club MC / SYNCB -550.27
02/11/2022 Check 15210 Motorola -852.12
02/11/2022 Check 15217 Healthy Blue -449.55
02/22/2022 Check Big Al's Lawn & Snow Care -200.00
03/09/2022 Check 15240 Interstate All Battery Center -34.99
03/31/2022 Expense 15236 Goppert Financial Bank-Dep 2... -14,360.23
04/16/2022 Check 15278 Legendary Lawn Care -502.93
04/22/2022 Check 15282 MEDICLAIMS -1,678.29
04/22/2022 Check 15281 Cleo Tripp -807.50
04/22/2022 Check 15280 CE SOLUTIONS -108.00
04/25/2022 Check 15283 City of Holt -73.75
04/25/2022 Check 15284 Reliable Mechanical Services,... -260.50
04/27/2022 Check 15287 Stryker Medical -2,021.38
04/27/2022 Check 15285 Chad Leath -186.37
04/27/2022 Check 15286 T&M Mobil Service -1,712.95
04/29/2022 Check 15288 Happy Times T-Shirts -117.00
04/29/2022 Check 15289 Goppert Financial Bank -2,521.58
Total -27,530.35
Uncleared deposits and other credits as of 04/30/2022
DATE TYPE REF NO. PAYEE AMOUNT (USD)
04/01/2022 Journal JNB04-01 550.27
04/01/2022 Journal JNB04-01 550.27
04/01/2022 Journal JNB04-01 541.67
04/08/2022 Check 15271 Plastix Plus 0.00
Total 1,642.21




Holt Community Fire Protection Dist
Checking acct-KCT, Period Ending 05/01/2022
RECONCILIATION REPORT
Reconciled on; 05/02/2022

Reconciled hy: office@hoitfire.org

Any changes made to transactions after this date aren't included in this report.

Summary

Statement beginning balance

usb

407,354.65

Checks and payments cleared (2)

-1,091.94

Deposits and other credits cleared (2)

1,091.94

Statement ending balance,

Uncleared transactions as of 05/01/2022

407,354.65

-25,888.14

Register balance as of 05/01/2022

381,466.51

Details

Checks and payments cleared (2)

DATE TYPE REF NO. PAYEE AMOUNT (USD)
06/22/2021 Check Goppert Financial Bank-Dep 2... -541.67
11/01/2021 Check 15105 Sams Club MC / SYNCB -550.27
Total -1,091.94
Deposits and other credits cleared (2)

DATE TYPE REF NO. PAYEE AMOUNT (USD)
04/01/2022 Journal JNB04-01 550.27
04/01/2022 Journal JNB04-01 541.67
Total 1,091.94

Additional Information

Uncleared checks and payments as of 05/01/2022

DATE TYPE REF NO. PAYEE AMOUNT (USD)
11/30/2021 Expense Sams Club MC / SYNCB -550.27
02/11/2022 Check 15217 Healthy Blue -449.55
02/11/2022 Check 15210 Motorcla -852.12
02/22/2022 Check Big Al's Lawn & Snow Care -200.00
03/09/2022 Check 15240 Interstate All Battery Center -34.99
03/31/2022 Expense 15236 Goppert Financial Bank-Dep 2... -14,360.23
04/15/2022 Check 15278 Legendary Lawn Care -502.83
04/22/2022 Check 15280 CE SOLUTIONS -109.00
04/22/2022 Check 15282 MEDICLAIMS -1,678.29
04/22/2022 Check 15281 Cleo Tripp -807.50
04/25/2022 Check 15283 City of Holt -73.75
04/25/2022 Check 15284 Reliable Mechanical Services, ... -260.50
04/27/2022 Check 15285 Chad Leath -186.37
04/27/2022 Check 15287 Stryker Medical -2,021.38
04/27/2022 Check 15286 T&M Mobil Service -1,712.95
04/29/2022 Check 15288 Happy Times T-Shirts -117.00
04/29/2022 Check 15289 Goppert Financial Bank -2,521.58
Total -26,438.41

Uncleared deposits and other credits as of 05/01/2022

DATE TYPE REF NO. PAYEE

AMOUNT (USD)




DATE TYPE REF NO. PAYEE AMOUNT (USD)

04/01/2022 Journal JNB04-01 5§50.27
04/08/2022 Check 15271 Plastix Plus 0.00

Total 550.27




Holt Community Fire Protection Dist
Goppert #2334782, Period Ending 04/29/2022
RECONCILIATION REPORT

Reconciled on: 05/04/2022

Reconciled by: office@holtfire.org

Any changes made to transactions after this date aren't included in this report.

Summary USD
Statement beginning balance 126,048.40
Checks and payments cleared (0) 0.00
Deposits and other credits cleared (1) 14,360.23
Statement ending balance 140,408.63
Register balance as of 04/29/2022 140,408.63
Details

Deposits and other credits cleared (1)

DATE TYPE REF NO. PAYEE AMOUNT (USD)
03/04/2022 Journal JNBQ4-02 14,360.23
Total 14,360.23
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Board of Directors mtg.
10-May-2022

Operations Report

. FINANCIALS:

a. budget review.

b. profit and loss.

c. banking accounts.
d. ambulance revenue.

. OPERATIONS:

a. 47 calls for service. 209 for the year. 0 building fires.
b. 2 car seats, 0 smoke alarms.
c. 130.25 hrs. volunteer time.

. TRAINING:

a. Christian Beavers Certified FF 1 & 2.
b. Chad Leath received GI bill and is registered for Paramedic class at
CJC starting in July.

. VEHICLE MAINTENANCE:

a. All vehicles except ENG 52 have had annual PM.

. COMMUNITY RELATIONS:

a. Home school Group of 26 children station tour and safety talk.

. ADMINISTRATIVE:

a. BEMS Ground Ambulance Re-licensure Process.
b. FF/Paramedic Applicant and Interview.




April 2022 Call Statistics

Date Range

Start

4/1/2022

End

4/30/2022

Calls by Date Range

FIRES

Mutual Aid YTD

Building Fire

Cooking Fire Contained to container

Chimney Fire or Flue Fire Confined to Chimney or Flue

Passenger Vehicle Fire

Brush or Brush-and-Grass mixture Fire

Grass Fire

Outside Rubish, Trash, or Waste Fire

Outside Rubbish Fire, Other

Fire Other

OO O WINO|O|O|O

RESCUE AND EMS

Rescue, EMS incident Other

EMS call, includes call where PT refuses treatment

Motor Vehicle Accident WITH Injuries

Motor Vehicle vs Pedestrian Accident

Motor Vehicle Accident WITHOUT injuries

Lock-In (Person Locked Inside)

Swimming/Recreational water Rescue

Ice Rescue

Rescue or EMS standby for hazardous conditions

[ell=][=]ll=l 3 (=]\*]I2] =]

HAZARDOUS CONDITION - NO FIRE

Hazardous Condition - Other

Gas Leak (Natural Gas or LPG)

Carbon Monoxide Incident

Power Line Down

Attempted burning, lllegal action, other

O OO OO

SERVICE CALL

Service Call, Other

Lock-Out

Unauthorized Burning

Lift Assist

N|=2—=]O

GOOD INTENT CALL

Dispatched and Cancled Enroute

No Incident Found on arrival of dispatch address

Authorized Controlled Burning

Smoke Scare, Odor of Smoke, Not steam

Good Intent Call, Other

2| OIN|IN] W

FALSE ALARMS

Smoke Detector Activation due to Malfunction

Carbon Monoxide detector activation due to malfunction

Smoke Detector Activation, no fire - Unintentional

Carbon Monoxide detector Activation (no CO detected)

(o] =] =]

Given
Fire Given 6
EMS Given 15
Cancelied Enroute 8
Received
EMS Received 10
Fire Received 6
Calls by Month - 2022
January 56
February 55
March 41
April 47
May 10
June 0
July 0
August 0
September 0
October 0
November 0
December 0
Calls By Year
2022 YTD 209
2021 666
2020 601
2019 488
2018 565
2017 481
2016 519
2015 507
Call Sources YTD
Clinton County 185
Walk-In 7
Business Line 13
Cellphone 1
Flag Down 1

SEVERE WEATHER AND NATURAL DISASTER

Flood Assessment, No water rescue or other service

(=)

Lightening Strike (no fire) includes investigation

(=]

Transports and Refusals

Within Date Range

Incidents With Delayed or No Response

Concurrent Calls YTD

Calls with no personnel Available to Respond YTD

Transports 19
Refusals 8
Year to Date
Transports 89
Refusals 20




Personnel and Apparatus Run Counts

Personnel Run YTD

Apparatus Run YTD

Unit Name Status Runs R

500 Robert Looper Full-Time 128 Chiefs Vehicle 39
505 Lisa Mullikin Full-Time 44 Med 51 76
506 Mark Ferguson Full-Time 56 Med 52 68
507 Chad Leath Full-Time 63 Engine 52 34
508 Micah Wine Full-Time 72 Tanker 51 11
509 William Pulse Full-Time 66 Squad 51 43
504 Tommy Mullikin Part-Time 10 Brush 52 14
512 Basil Brown Part-Time 2 Engine 51 0
514 Seth Huffman Part-Time 1

516 Jamie Pansza Part-Time 4 .

518 Jacob Thompson Part-Time 3 Shift Calls YTD

519 Beth Thompson Part-Time 2 A 63
520 Joe Spear Part-Time 19 B 84
521 Chad Smothers Part-Time 0 C 62
524 Matthew Listharke Part-Time 33

525 Michael K Reilly Part-Time 0

526 Hunter Mills Part-Time 0

527 Lucas Weaver Part-Time 0

529 Wayland Russell Volunteer 69

531 Christian Beavers Volunteer 7




HOLT COMMUNITY
FIRE PROTECTION DISTRICT

PO BOX 225
260 N 33 HWY

HOLT MO 64048 816.320.3612
Fx 816.320.3473

PUBLIC COMMENT SHEET

In order to make a public comment in the meeting of the Holt Fire Protection District Board of Directors
Meeting, this sheet must be filled out and the requested information given. If the Information is not
provided or legible you may not be recognized to comment. The completed sheet must be given to the
Board to the start of the meeting, and you will be recognized during the public comment part of the
meeting. You will have 3 minutes to give your comment. Please understand if your comment refers to
an item not on the agenda, a personnel or legal issue the Board will hear what you have to say by may not
comment or discuss the item or issue. Thank you for your understanding.

Comments made about a current, past, or future employee of the district must only occur in the closed
session of the Board. You should contact the district, in advance, should you wish to address the board in

a closed session.

NAME (First and Last)

ADDRESS (to include house/apartment number and street name)

PHONE NUMBER

EMAIL ADDRESS

AGENDA ITEMA OR SUBJECT COMMENTING ON:




e Holt Fire Protection Dist

e PO BOX 225 Holt MO 64048
e 816-320-3612

Tax ID# 43-1080498

Date

This Receipt is to certify that

made a charitable contribution to

Holt Community Fire Protection District in the amount of &

e This Donation was received by

(name)

o (signature)

THE DONOR DID NOT RECEIVE ANY GOODS OR SERVICES IN EXCHANGE FOR THE ABOVE DONATION

AND 100% OF THE DONATION IS TAX EXEMPT




Vendor

Holt Community Fire Protection Dist

Type

Vendor Contact List

General

911 Custom

A % Economy Fire Pratection

AARP Healthcare-United Healthcare
AFLAC

All-Pro Pest Cantrol

Amercan Funds

Amercan Heart Association
AMERICAN RESPONSE VEHICLES, INC
Andys Service and Weiding

Apex Environmental Consultants. inc
Apparatus Services

Arrow Fabncare Services

Bea's Flowers

8ig Al's Lawn & Snow Care

Billups Snyder & Associates LLC
Board of Election Commissioners
Bound Tree Medical LLC

Busch and Associates, LLC
Carrot-Top industiies Inc

CCL SUPPLY

CE SOLUTIONS

CenturyLink

Certified Laboratores

Chad Leath

Chad Smothers

Childrens Mercy Hospital

Cintas

City of Hoit Community Sewer System
CJCFPD EMS Education

Clay County Board of Electians Commission
CLIA Laporatory Program

Clinton County Chiefs Assaciation
Chinton County Clerk

Clinton county Lana Title Company
Chrtor: County Leader

Clinton County Shernffs Office
CLINTON COUNTY TRAILER SALES
Ciinton County Treasuret

Cole Printing

Coleman Egipment

Commenco. Inc

Commerce Bank - Commercial Cards
Cooks Collsion Repail

Cooters

Cosentina’s Price Chopper

Crown Castle international
Department of Revenue

Department of the Treasury

Orsn Netwark

Dwision of Empioyment Security
Doc's Place

Dollar Generai

Don's Small Engne

DSG EQUIPMENT AND SUPLIES
EdM Feld Equp Co Inc
Emergency Medical Products. Inc
Excelsior Springs Area Career Center
Fire Fighters Association of Missour
Fire Hooks Unlimitedinc

Fres Lawn & Leisure

Gall's inc

GEMT

Gilmore and Bell

Gladstone Animal Sheiter

Goodyear Commercial Tire & Serv ce Center
Gopper Financial Bank-Dep 2334782
GT Tow Service

Gumshoe Graphics

Happy Times T-Shirts

Heiman Fire Equipment. Inc

Helget Gas Products

Holt Community Sewer

Holt Water District #3

IAFC

Internal Revenue Service

Interstate All Battery Center

Intuit

J & S Welding

Joe Spear

Vechicle Maintenance

Emplioyee Eiective Benefit
Station Maintenance
Elective Benefit Employees
Training

Vechicle Maintenance
Vehicle Maintenance
Station Mairtenance
Vetucle Maintenance
PPE Maintenance
Flowers

.andscape

Insurance

Election Fees

Medical Supples

Vehicie Maintenance
Station Maintenance

Janitoral Suppiles

Traning
Administrative
EMS Ops
£mployee
Employee
Teaining
Janitoral
Sewer Bill
Training

Elecuon Fees

Memberships

Election Fess

Election Arnounments
Oispatch fees

Vehicle Maintenance

Letter head office supplies
Minor Equip Miant

Radio Maint

Credtt Card

Ven cle Mamtenance

Station Maintenance

Uispatching

Cable Biil

Vehicie Maintenance
Janitaral Supplies
Vehicle Maintenance
Venicle Maintenance
PPE Maintenance
Medical Supphes
Traning

Memberships

Minor Fire Equipment
Equipment Maintenance
Uniforms,

Medicaid Program
Lega:

Donation

Vechicle Maintenance
Debt Service payments
Tow Service
adrinistrative
Uniforms

Fire Equipment Vendor
Oxygen

Sewer Bl

Water Bill
Memberships

Batteries
administrative
Vehicle Miant

Employee

Emergency lights and siren

refill Fire extnguisners

Pest Control

CPR ACLS. PALS
Ambulance Yendo-/Dealer
Tires and Minor repair
Mold Inspections

Fire Truck Repai

Bunke: Gear repar

Snoe removal

Venicle, Building, umbrela
Mealcal Supplies

Whelen Dealer

Flags

Cantunuing ED classes EMT/MEDIC
phone. internet

CLIA glucometer license

EMT and Paramedic Services

fugs. mops ec

Paiamedic training

Fire Cniefs

Channsaws etc

Minor body work

Plumbing repair and wstailation

tower rental for repeater

tire repair

Brush truck pumps

+Hotsy power wash: and supples

Fire Equipment Vendar

EMT/MED:C/Fire raiming

Hand tools

Government Errerg Medical Txp

Bond Issue

leftening of doors and apparatus

T-shirts

International Assoc Fire Chiefs

Vehicle and smail equipment
Quik books

Minor tepairs *abrcaton



Jones and Barlett Learning LLC
K BAR H LEATHERWORKS
Kansas Cty Freightiner Sales. Inc
Kearney Fire & Rescue Protection District
Kearney Lions Club

Kearney Muffler & Welding
Kearney Trust Company
Kearney Winsupply

Lagers

Legendary Lawn Care

Liberty Hospital

Life Assist

LifeFlight Eagle

Lisa Mullikin

Macqueen Emergency Group
MAFPD

Magnum Power

MAPPING SOLUTIONS
MARC

MARCER

MARK FERGUSON

MATT LISTHARTKE

McGurre Lock and Safe
McKesson Medical-Surgical
Medicare Part B
MEDICLAIMS

memsa

Micah Wine

Midway Fora

Midwest Fidelty Services
Midwest Hydro Testing, LLC
Midwest Mobile Radic
Missoun assoc af Fire Chiefs
Missoun Director of Revenue
Missoun Division of Empioyment Securtly
MOFAD insurance Trust
Motorola

National Volunteer Fire Council
NEWCOMER PLUMBING iNC
Novak Birks Brandon & Co PC
NPG Newspapers, In¢

Nuts and Bolts Store #5
O'Rely Auto Parts

Office Depot

Office Max

QOd Bills Mill

Omega Door Company of KC
Page. Walfberg & Wirth LLC
Paycor

Paycor-SVC

PAYCOR-TAX

Pierce MFG inc

Plastix Plus

Platte Clay Eiectnc

Plattsburg Pioneers 4H
POSTIVE PROMOTIONS
Postmaster

Pratt Carpet Care

Premier Truck Group

Public Water Supply #3

Pure Water Delvery

QUILL COM

Rapia Carpet Cleaning
Redgate Disposai .LC
Relable Mechanical Services, In¢
Robert Looper

Rocky Mountain Comm Systems, Inc
Safe Kids Worldwide

Sam Club MC/SYNCB

Sams Club MC / SYNCB
Scarborough Law Office

Seth Huffman

Shanks Heating 8 Cooling
Spire

Spray-Away, inc

Staples

State of Missour

Stitch Of The Time

Structural Technology, Inc
Stryker Medical

Sunny Communications

T&M Mobil Service

The Kearney Couner

Tim Cole Printing & Signs

Traning

Minor fre equipement
Vehicle Maintenance
Training

Oonation

Vechicle Maintenance
Bank

Statcr Maintenance
Retrement plan
Equipment Maintar.ce
Medical Suppies
Medical Supplies
Training

Employee

Fire Equipemnt
Memboerships

Fire Equip Maint
administrative

Memberships

Employee
Employee
Station Mantenance

Medical Supples

Biling Compnay (AR}
Memberships
Employee

Vechicle Maintenance

Fire Equip Maint

Ragio and supplies

nsurance
Radio anc supples

Memberships

Audttors

Electon Notices

Office Supplies
Station Ma.ntenance
Station Maintenance
Traming

Payroll

Payroll Service Fees
Payroil Taxes

Fire Trucks

Minor Fire Maint
Eectric Bill

Other

Fire hats/coloning books
Stamps

Staten Mantenance

Venicle Maintenance

Water Filteration System
Office Supplies
Carpet Cleaning
Trash Service
Station Maintenance
Employee

Racio Mant
Traning
administrative

Creat Card

Aftarney

Emoloyee

Station Maintenance
Utities

Pest Control

Uniforms

Fire Equip Maint
EMS Ops

Radio Supplies
Venicle Maintenance
Ekection Notices

EMS Supplies

textbooks

Minor reparrs fabreation
pumper. Tanker

EMT. MED:C FIRE

2..mbing, HVAC Fiters

Mower small engine

Narcotics

EMT. Paramedic

PPE Apparatas, PERCE
MO Assoc Fire Prot Dist
Chainsaws eic

Maps

Mid-Amer.can Regionsal Counci

Keys locks

MO EMS Assoc

Ambulances

SCBA bottles

Work Comp

Overheag ano walk-n doors

_egal for Paramedics

Engre. Tanker, Squad

Extrication tools bracket

Address Signs

Caspets cleaned

Fraghtiner

ice Machine

Car Seat
credit card, office supplies

Pay for Online Orders/Expense

HVAC

Natural Gas

. aader Testing

Stretcher power Ioad staircra:

Grder's

Ambuiance repors



Tommy Mullikin

Tyler Edwards

ULINE

UMB Bank. n a

United Fiber

United Health Care

University of Missoun - Fire & Rescue Tr
VERIZON

Wayland Russeli

WEX BANK

Willard High School Fishing Team
Wilkam Pulse

Wingfoot Commercial Trie Systems, LLC
Winsupply

WorkHealth Solutions

Zep Manutacturing Company

Zoll Medical Corporation

Employee

Radio and ver. maint
Staion Maint

Debt Service Management
TV/ Phonef internet
Empioyee Healtr Care
Traning

Cell Phone Bill - Ambulances
Employee

Fuel Caras

Donatiox Memonal / Moore
Employee

Vehicle Maintenance
Janitoral Supplies

Work Comp dr

Janitorai Supplies

Meaical Supplies

Racio and Ight'siren instalation

,anitoral. stars

Frre “:aining

Tires big trucxs

Wednesday May 11, 2022 06 08 15 AM GMT-7



4435 Main Street, Suite 500
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10901 W. 84th Terrace. Suite 240
Lenexa, KS 66214
P 913.631.5626 F 913.631.5965

www novakbirkspc.com

To the Board of Directors
Holt Community Fire Protection District
Holt, Missouri

\We have audited the financial statements of Holt Community Fire Protection District as of and for
the year ended December 31, 2021 and have issued our report thereon dated May 6, 2022.
Professional standards require that we provide you with information about our responsibilities
under generally accepted auditing standards and governmental auditing standards, as well as
certain information related to the planned scope and timing of our audit. We have communicated
such information in our letter to you dated November 2, 2021. Professional standards also require
that we communicate to you the following information related to our audit.

Significant Audit Findings

Qualitative Aspects of Accounting Practices

Management is responsible for the selection and use of appropriate accounting policies. The
significant accounting policies used by the District are described in Note A to the financial
statements. We noted no transactions entered into by the District during the year for which there
is a lack of authoritative guidance or CONsensus. All significant transactions have been recognized
in the financial statements in the proper period.

Difficulties Encountered in Performing the Audit

We encountered no difficulties in dealing with management in performing and completing our
audit.

Corrected and Uncorrected Misstatements

Professional standards require us to accumulate all known and likely misstatements identified
during the audit, other than those that are trivial, and communicate them to the appropriate level
of management. There were two misstatements detected as a result of audit procedures, both of
which were immaterial to the financial statements taken as a whole and have been corrected by
management.

Disagreements with Management

For the purpose of this letter, professional standards define a disagreement with management as
a financial accounting, reporting, or auditing matter, whether or not resolved to our satisfaction,
that could be significant to the financial statements or the auditor’s report. We are pleased to
report that no such disagreements arose during the course of our audit.



Board of Directors
Page two

Management Representations

We have requested certain representations from management that are included in the
management representation letter dated May 6, 2022.

Management Consultations with Other independent Accountants

In some cases, management may decide to consult with other accountants about auditing and
accounting matters, similar to obtaining a “second opinion” on certain situations. if a consultation
involves application of an accounting principle to the Organization’s financial statements or a
determination of the type of auditor’'s opinion that may be expressed on those statements, our
professional standards require the consulting accountant check with us to determine that the
consultant has all the relevant facts. To our knowledge, there were no such consultations with
other accountants.

Other Audit Findings or Issues

We generally discuss a variety of matters, including the application of accounting principles and
auditing standards, with management each year prior to retention as the Organization's auditors.
However, these discussions occurred in the normal course of our professional relationship and

our responses were not a condition to our retention.

Internal Control over Financial Reporting

In planning and performing our audit of the financial statements, we considered the District's
internal control over financial reporting (internal control) to determine the auditing procedures that
are appropriate in the circumstances for the purpose of expressing our opinions on the financial
statements, but not for the purpose of expressing an opinion on the effectiveness of the District’s
internal control. Accordingly, we do not express an opinion on the effectiveness of the District's
internal control.

A deficiency in internal control exists when the design or operation of a control does not allow
management or employees, in the normal course of performing their assigned functions, to
prevent, or detect and correct misstatements on a timely basis. A material weakness is a
deficiency or combination of deficiencies in internal control, such that there is a reasonable
possibility that a material misstatement of the entity's financial statements will not be prevented
or detected and corrected on a timely basis. A significant deficiency is a deficiency, or a
combination of deficiencies, in internal control that is less severe than a material weakness, yet
important enough to merit attention by those charged with governance.

Our consideration of internal control was for the limited purpose described above and was not
designed to identify all deficiencies in internal control that might be material weaknesses or
significant deficiencies and therefore, material weaknesses or significant deficiencies may exist
that have not been identified. Given these limitations, during our audit we did not identify any
deficiencies in internal control that we consider to be material weaknesses. We did identify certain
deficiencies in internal control, as described below, that we consider to be significant deficiencies.

B E POSII+ I v E.



Board of Directors
Page three

Compliance

As part of obtaining reasonable assurance about whether the District's financial statements are
free from material misstatement, we performed tests of its compliance with certain provisions of
laws, regulations, contracts and grant agreements, noncompliance with which could have a direct
and material effect on the determination of financial statement amounts. However, providing an
opinion on compliance with those provisions was not an objective of our audit and, accordingly,
we do not express such an opinion. The results of our tests disclosed no material instances of
noncompliance with provisions of certain laws, regulations, contracts, and grant agreements.

This information is intended solely for the use of the Board of Directors and management of the
District and is not intended and should not be used by anyone other than these specified parties.

HNond. Bla, 7.<

Kansas City, Missouri
May 6, 2022
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HOLT COMMUNITY FIRE PROTECTION DISTRICT
SUMMARY OF SELECTED INFORMATION
FROM THE DECEMBER 31, 2021 AUDIT

|. Key Financial Data (General Fund):

Cash

Tax Revenues

Next Year's Taxes in Current Year
Ambulance Fees

Human Resources

Support Services

Capital Expenditures

Il. Budget Versus Actual (General Fund):

Revenues

Expenses

Ill. General fund cost per day

2021 2020 Change
280,155 $224,839 55,316
708,786 $656,161 52,625
64,687 $ 50,549 14,138
130,610 $142,213 (11,603)
691,532 $689,698 1,834
204,795 $147,635 57,160
7,533 $ 9,179 (1,646)
Budget Actual Variance
889,141 $959,176 70,035
912,732 $903,860 8,872
2021 2020 Change
2,476 $ 2,319 157

I\V. General fund balance represents approximately 113 days in reserve, or approximately a 16

day increase from 12/31/20.

V. The bank is in compliance with deposit security statues.



HOLT COMMUNITY FIRE
PROTECTION DISTRICT

AUDIT REPORT AND
FINANCIAL STATEMENTS

December 31, 2021
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INDEPENDENT AUDITORS’ REPORT

To the Board of Directors
Holt Community Fire Protection District
Holt, Missouri

Report on the Audit of the Financial Statements
Opinions

We have audited the accompanying modified cash basis financial statements of the
governmental activities and each fund of Holt Community Fire Protection District as of and for
the year ended December 31, 2021, and the related notes to the financial statements.

In our opinion, the accompanying financial statements referred to above present fairly, in all
material respects, the respective modified cash basis financial position of the governmental
activities and each fund of Holt Community Fire Protection District as of December 31, 2021,
and the respective changes in modified cash basis financial position and the respective
budgetary comparison for each fund for the year then ended in accordance with the modified
cash basis of accounting described in Note A.

Basis for Opinions

We conducted our audit in accordance with auditing standards generally accepted in the United
States of America (GAAS). Our responsibilities under those standards are further described in
the Auditor's Responsibilities for the Audit of the Financial Statements section of our report. We
are required to be independent of Holt Community Fire Protection District and to meet our other
ethical responsibilities in accordance with the relevant ethical requirements relating to our audit.
We believe that the audit evidence we have obtained is sufficient and appropriate to provide a
basis for our audit opinions.

Responsibilities of Management for the Financial Statements

Management is responsible for the preparation and fair presentation of the financial statements
in accordance with the modified cash basis of accounting described in Note A; this includes
determining that the modified cash basis of accounting is an acceptable basis for the
preparation of the financial statements in the circumstances. Management is also responsible
and for the design, implementation, and maintenance of internal control relevant to the
preparation and fair presentation of financial statements that are free from material
misstatement, whether due to fraud or error.

In preparing the financial statements, management is required to evaluate whether there are
conditions or events, considered in the aggregate, that raise substantial doubt about the
District’s ability to continue as a going concern within twelve months beyond the financial
statement date, including any currently known information that may raise substantial doubt

shortly thereafter.
B E POSII+ 11\/5.



Auditor’'s Responsibilities for the Audit of the Financial Statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a
whole are free from material misstatement, whether due to fraud or error, and to issue an auditor's
report that includes our opinions. Reasonable assurance is a high level of assurance and therefore
is not a guarantee that an audit conducted in accordance with generally accepted auditing
standards will always detect a material misstatement when it exists. The risk of not detecting a
material misstatement resulting from fraud is higher than for one resulting from error, as fraud may
involve collusion. forgery, intentional omissions, misrepresentations, or the override of internal
control. Misstatements are considered material if there is a substantial likelihood that, individually
or in the aggregate, they would influence the judgment made by a reasonable user based on the
financial statements.

In performing an audit in accordance with generally accepted auditing standards, we:
e Exercise professional judgment and maintain professional skepticism throughout the audit.

e Identify and assess the risks of material misstatement of the financial statements, whether
due to fraud or error, and design and perform audit procedures responsive to those risks.
Such procedures include examining, on a test basis. evidence regarding the amounts and
disclosures in the financial statements.

« Obtain an understanding of internal control relevant to the audit in order to design audit
procedures that are appropriate in the circumstances. but not for the purpose of expressing
an opinion on the effectiveness of the District's internal control. Accordingly, no such

opinion is expressed.

« Evaluate the appropriateness of accounting policies used and the reasonableness of
significant accounting estimates made by management, as well as evaluate the overall
presentation of the financial statements.

e Conclude whether, in our judgment, there are conditions or events, considered in the
aggregate, that raise substantial doubt about the District's ability to continue as a going
concern for a reasonable period of time.

We are required to communicate with those charged with governance regarding, among other
matters, the planned scope and timing of the audit, significant audit findings, and certain internal
control related matters that we identified during the audit.

/}/MZM/ 7? <,

Kansas City, Missouri
May 68, 2022




HOLT COMMUNITY FIRE PROTECTION DISTRICT
STATEMENT OF NET POSITION - MODIFIED CASH BASIS
December 31, 2021

ASSETS

Cash and Cash Equivalents -
General Fund
Debt Service Fund

Total Cash and Cash Equivalent
Total Assets

LIABILITIES AND NET POSITION

Liabilities:
Payroll taxes and withholdings payable
Total Liabilities

Net Position:
Restricted for debt service
Unrestricted
Total Net Position

Total Liabilities and Net Position

The accompanying notes are an integral part of
this financial statement.

B E PO S I
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Governmental
Activities

3 280,155
138,158
418,313

$ 418,313
3 0
0

138,158
280,155
418,313

$ 418,313




HOLT COMMUNITY FIRE PROTECTION DISTRICT
STATEMENT OF ACTIVITIES - MODIFIED CASH BASIS
For The Year Ended December 31, 2021

Program Revenues

Net Revenues

Operating Capital (Expenditures)
Charges for Grants and Grants and and Changes in
Expenditures  Services Contributions Contributions _Net Position
Functions/Programs
Governmental Activities:
Public safety $ 903,860 $130,610 $ 115468 3 0 $ (657,782)
Debt service 128,616 0 0 0 (128,616)
Capital projects 0 0 0 0 0
Net Program Revenues
(Expenditures) $ 1,032,476 $130610 § 115,468 $ 0 (786,398)
General Revenues:
Property taxes 816,645
Interest income 845
Other 3,467
Total General Revenues 820,957
Change in Net Position 34,559
Net Position, beginning of year 383,754
$ 418,313

Net Position, end of year

The accompanying notes are an integral part of
this financial statement.
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HOLT COMMUNITY FIRE PROTECTION DISTRICT
BALANCE SHEET - GOVERNMENTAL FUNDS - MODIFIED CASH BASIS
December 31, 2021

ASSETS
Cash and cash equivalents

Total Assets

LIABILITIES AND FUND BALANCES
Liabilities:
Payroll taxes and withholdings payable
Total Liabilities

Fund Balances:
Unassigned
Restricted for debt service

Total Fund Balances
Total Liabilities and Fund Balances

Debt Total
General Service Governmental

Fund Fund Funds
$280,155 $138,158 $ 418,313
$280,155 $138,158 $ 418,313
$ 0 3% 0 9 0
0 0 0
280,155 0 280,155
0 138,158 138,158
280,155 138,158 418,313
$280,155 $138,158 $ 418,313

The accompanying notes are an integral part of
this financial statement.
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HOLT COMMUNITY FIRE PROTECTION DISTRICT
STATEMENT OF REVENUES, EXPENDITURES, AND CHANGES IN FUND BALANCES
GOVERNMENTAL FUNDS - MODIFIED CASH BASIS
For The Year Ended December 31, 2021

Debt Total
General Service Governmental
Fund Fund Funds
Revenues:
Taxes 3 708,786 $ 107,859 $ 816,645
Ambulance fees 130,610 0 130,610
Interest 845 0 845
Cares Act grant 57,872 0 57.872
GEMT grant 30,935 0 30,935
Firehouse grant 26,661 0 26,661
Other 3,467 0 3,467
Total Revenues 959,176 107,859 1,067,035
Expenditures:
Human Resources -
Payroll 452 818 0 452 818
Health. death, disability
insurance 58,434 0 58,434
Workman's compensation
insurance 64,776 0 64,776
Payroll taxes 38,927 0 38,927
Dues and licensing 1,370 0 1,370
Retirement
plan contribution 69,680 0 69,680
Uniforms 2,900 0 2,900
Training 2,627 0 2,627
Total Human Resources $ 691532 35 0 9 691,532

The accompanying notes are an integral part of
this financial statement
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HOLT COMMUNITY FIRE PROTECTION DISTRICT
STATEMENT OF REVENUES, EXPENDITURES, AND CHANGES IN FUND BALANCES
GOVERNMENTAL FUNDS - MODIFIED CASH BASIS
For The Year Ended December 31, 2021

Debt Total
General Service Governmental
Fund Fund Funds
Expenditures (Continued):
Support Services -

Insurance $ 26,597 % 0 9 26,597
Fuel and oil 9,600 0 9,600
Equipment maintenance 7,994 0 7,994
Vehicle maintenance 15,540 0 15,540
Station maintenance 8,840 0 8,840
Radio maintenance 546 0 546
Dispatch 6,800 0 6,800
Communications 7.825 0 7.825
Utilities 11,079 0 11,079
Office supplies/postage/printing 6,020 0 6,020
Professional fees 18,111 0 18,111
Ambulance billing fees 10,192 0 10,192
Election 6,178 0 6,178
Supplies 14,152 0 14,152
Grant expenses 54,227 0 54,227
Goodwill 1,094 0 1,094
Total Support Services $ 204,795 $ 0 9% 204,795

The accompanying notes are an integral part of
this financial statement
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HOLT COMMUNITY FIRE PROTECTION DISTRICT
STATEMENT OF REVENUES, EXPENDITURES, AND CHANGES IN FUND BALANCES
GOVERNMENTAL FUNDS - MODIFIED CASH BASIS
For The Year Ended December 31, 2021

Expenditures (Continued):
Capital Expenditures -
Bond payment - principal
Bond payment - interest and fees
Equipment
Clothing
Total Capital Expenditures

Total Expenditures
Net Change in Fund Balances

Fund Balance, beginning of year

Fund Balance, end of year

Debt Total
General Service Governmental
Fund Fund Funds
$ 0 % 105,000 $ 105,000
0 23,616 23,616
2,799 0 2,799
4734 0 4734
7,533 128,616 136,149
803,860 128,616 1,032,476
55316 (20,757) 34,559
224 839 158,915 383,754

$ 280,155 §

138,158 $ 418,313

The accompanying notes are an integral part of

this financial statement
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HOLT COMMUNITY FIRE PROTECTION DISTRICT
STATEMENT OF REVENUES AND EXPENDITURES - BUDGET
AND ACTUAL - MODIFIED CASH BASIS - GENERAL FUND

For The Year Ended December 31, 2021

Revenues:
Taxes

Ambulance fees
interest

Cares Act grant
GEMT grant
Firehouse grant
Other

Total Revenues

Expenditures:
Human Resources -

Payroll

Health, death, disability
insurance

Workman's compensation
insurance

Payroli taxes

Dues and licensing

Retirement plan contribution

Uniforms

Training
Total Human Resources

The accompanying notes are an integral part of

Variance -

Original Final Favorable
Budget Budget Actual (Unfavorable)
$ 672820 $ 672820 % 708,786 % 35,966
100,000 100,000 130,610 30,610
269 269 845 576

0 59,072 57,872 (1,200)

13,000 30,935 30,935 0

0 26,045 26,661 616

0 0 3,467 3,467
786,089 889,141 959,176 70,035
416,600 416,600 452,818 (36,218)
72,517 72,517 58,434 14,083
63,368 63,368 64,776 (1,408)
32,000 32,000 38,927 (6,927)
2,400 2,400 1,370 1,030
60,448 60,448 69,680 (9,232)
1,000 1,000 2,900 (1,900)
3,500 3,500 2,627 873

$ 651833 $ 651833 % 691532 % (39,699)

this financial statement.
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HOLT COMMUNITY FIRE PROTECTION DISTRICT
STATEMENT OF REVENUES AND EXPENDITURES - BUDGET
AND ACTUAL - MODIFIED CASH BASIS - GENERAL FUND
For The Year Ended December 31, 2021

Variance -
Original Final Favorable
Budget Budget Actual (Unfavorable)
Expenditures (Continued):
Support Services -
Insurance $ 26,738 % 26,738 % 26597 % 141
Fuel and ol 10,000 10,000 9,600 400
Equipment maintenance 5500 5,500 7,994 (2,494)
Vehicle maintenance 9,377 14 377 15,540 (1,163)
Station maintenance 3,500 8,500 8,840 (340)
Radio maintenance 27,000 27,000 546 26,454
Dispatch 5,600 5 600 6,800 (1,200)
Communications 7,820 7,820 7,825 (5)
Utilities 14,000 14,000 11,079 2,921
Office supplies/other 3,500 3,500 6,020 (2,520)
Professional fees 19,121 19,121 18,111 1,010
Ambulance billing fees 8,800 8,800 10,192 (1,392)
Election 1,800 1,800 6,178 (4,378)
Supplies 14,000 14,000 14,152 (152)
Grant expenses 69,708 80,345 54 227 26,118
Goodwill 0 0 1,094 (1,094)
Total Support Services 226,464 247,101 204,795 42,306
Capital Expenditures -
Equipment 1,000 1,000 2,799 (1,799)
Clothing 2,500 2,500 4734 (2,234)
Other 0 10,298 0 10,298
Total Capital Expenditures 3,500 13,798 7,533 6,265
Total Expenditures 881,797 912,732 903,860 8,872
Excess of Revenues Over
(Under) Expenditures $ (95708 $  (23591) § 55316 78,907

The accompanying notes are an integral part of
this financial statement.
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HOLT COMMUNITY FIRE PROTECTION DISTRICT
STATEMENT OF REVENUES AND EXPENDITURES
BUDGET AND ACTUAL - MODIFIED CASH BASIS - DEBT SERVICE FUND
For The Year Ended December 31, 2021

Variance -
Criginat Final Favorable
Budget Budget Actual (Unfavorable)
Revenues:
Taxes $ 105730 $ 105730 $ 107,859 $ 2,129
interest 0 0 0 0
Total Revenues 105,730 105,730 107,859 2,129
Expenditures:
Bond principal 105,000 105,000 105,000
Bond interest and fees 23,298 23,298 23,616 (318)
Total Expenditures 128,298 128,298 128,616 (318)
Excess Of Revenues Over
(Under) Expenditures $ (22568) $ (22.568) $ (20,757) % 1,811

The accompanying notes are an integral part of

this financial statement. &
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HOLT COMMUNITY FIRE PROTECTION DISTRICT
NOTES TO FINANCIAL STATEMENTS
December 31, 2021

NOTE A — SIGNIFICANT ACCOUNTING POLICIES

The Holt Community Fire Protection District was established in June 1991 under the Statutes of
the State of Missouri. The District is governed by five elected directors.

As discussed below, these financial statements are presented on a modified cash basis of
accounting, which is a basis of accounting other than accounting principles generally accepted in
the United States of America (GAAP) established by the Governmental Accounting Standards
Board (GASB). These modified cash basis financial statements generally meet the presentation
and disclosure requirements applicable to GAAP, in substance, but are limited to the elements
presented in the financial statements and the constraints of the measurement and recognition
criteria of the modified cash basis of accounting.

Financial Reporting Entity — In evaluating how to define the District, for financial purposes.
management has considered all potential component units. The decision to include a potential
component unit in the reporting entity was made by applying criteria set forth in generally accepted
accounting principles. The basic — but not the only — criterion for including a potential component
unit within the reporting entity is the governing body's ability to exercise oversight responsibility.
The most significant manifestation of this ability is financial interdependency. Other manifestations
of the ability to exercise oversight responsibility include, but are not limited to, the selection of
governing authority, the designation of management, the ability to significantly influence operations
and accountability for fiscal matters. The other criterion used to evaluate potential component units
for inclusion or exclusion from the reporting entity is the existence of special financing relationships,
regardless of whether the District is able to exercise oversight responsibilities.  The District has
determined that no other outside agency meets the above criteria and, therefore, no other agency
has been included as a component unit in the District’s financial statements.

Basis of Presentation —

Government-Wide Financial Statements: The Statement of Net Position and Statement of Activities
display information about the reporting government as a whole. They inciude all funds of the
reporting entity. The statements represent the District's governmental activities. Governmental
activities generally are financed through taxes and service fees.

Fund Financial Statements: Accounts of the District are organized on the basis of funds each of
which is considered to be a separate accounting entity. The operations of each fund are
accounted for by providing a separate set of self-balancing accounts which comprise its assets,
liabilities, fund balances, revenues, and expenditures. The following fund types are used by the
District:

B E P 0 S I
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HOLT COMMUNITY FIRE PROTECTION DISTRICT
NOTES TO FINANCIAL STATEMENTS
December 31, 2021

NOTE A — SIGNFICANT ACCOUNTING POLICIES (Continued)

The General Fund is the principal fund of the District and accounts for all financial transactions not
accounted for in other funds.

The Debt Service Fund is used to account for the accumulation of resources for, and the payment
of, principal, interest, and other related costs of the District's general obligation bonds.

The Capital Projects Fund is used to account for all bond proceeds restricted for the acquisition of
capital items by the District. During 2021 the District had no activity in this fund.

Measurement Focus and Basis of Accounting - Measurement focus is a term used to describe
“how' transactions are recorded within the various financial statements. Basis of accounting refers
to “when” transactions are recorded regardless of the measurement focus applied.

Measurement Focus - In the government-wide Statement of Net Position and the Statement of
Activities, governmental activities are presented using the economic resources measurement
focus, within the limitations of the modified cash basis of accounting.

In the fund financial statements, the “current financial resources’ measurement focus or the
“economic resources’ measurement focus, as applied to the modified cash basis of accounting. is
used.

Basis of Accounting - In the government-wide Statement of Net Position and Statement of Activities
and the fund financial statements, governmental activities are presented using a modified cash
basis of accounting. This basis recognizes assets, liabilities, net position/fund equity, revenues,
and expenditures/expenses primarily when they result from modified cash transactions. This basis
is a comprehensive basis of accounting other than accounting principles generally accepted in the
United States of America.

As a result of the use of this modified cash basis of accounting. certain assets. and their related
revenues (such as accounts receivable and revenue for billed or provided services not yet
collected) and certain liabilities and their related expenses (such as accounts payable and
expenses for goods or services received but not yet paid, and certain accrued expenses and
liabilities) are not recorded in these financial statements.

If the District utilized the basis of accounting recognized as generally accepted, the fund financial
statements for governmental funds would use the modified accrual basis of accounting. All
government-wide financials would be presented on the accrual basis of accounting.

Compensated Absences - As a result of the use of the modified cash basis of accounting. liabilities
related to accrued compensated absences are not recorded in the government-wide or fund
financial statements. Expenditures/expenses related to compensated absences are recorded when

paid.

B E P 0 S I
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HOLT COMMUNITY FIRE PROTECTION DISTRICT
NOTES TO FINANCIAL STATEMENTS
December 31, 2021

NOTE A — SIGNFICANT ACCOUNTING POLICIES (Continued)

Equity Classification -

Government-Wide Statements:
Equity is classified as net position and displayed in two components:

a. Restricted net position — Consists of net position with constraints placed on the use either
by (1) external groups such as creditors, grantors, contributors or laws and regulations of
other governments; or (2) law through constitutional provisions or enabling legislation.

b Unrestricted net positions — All other net positions that do not meet the definition of
“restricted” or “invested in capital assets, net of related debt.”

it is the District's policy to first use restricted net positions prior to the use of unrestricted net
position when an expense is incurred for purpeses for which both restricted and unrestricted net
positions are available.

Fund Balances -

Non-spendable — Amounts that are not in a spendable form (such as inventory) or are required to
be maintained intact (such as the corpus of an endowment fund).

Restricted — Amounts constrained to specific purposes by their providers (such as grantors,
bondholders, and higher levels of government) through constitutional provisions or by enabling

legislation.

Committed — Amounts constrained to specific purposes by the District itself using its highest level
of decision-making authority; to be reported as committed, amounts cannot be used for any other

purpose unless the District takes the same highest-level action to remove or change the constraint.
The District’s highest level of decision-making authority is the Board of Directors. The formal action
that is required to be taken to establish committed fund balances is either by ordinance or

resolution.

Assigned — Amounts the District intends to use for a specific purpose; intent can be expressed by
the governing body or by an official or body to which the governing body delegates the authority.

Unassigned — Amounts that are available for any purpose; these amounts are reported only in the
General Fund.
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HOLT COMMUNITY FIRE PROTECTION DISTRICT
NOTES TO FINANCIAL STATEMENTS
December 31, 2021

NOTE A — SIGNFICANT ACCOUNTING POLICIES (Continued)

The District’s policy is to spend the most restricted resources first before less restricted resources
in the following order: Non-spendable (if funds become spendable), restricted, committed.
assigned, then unassigned.

The District's fund balance policy was enacted in an effort to ensure financial security through the
maintenance of a healthy reserve fund that guides the creation, maintenance, and use of resources
for financial stabilization purposes. The District's primary objective is to maintain a prudent level of
financial resources to project against reducing service levels or raising taxes and fees due to
temporary revenue shortfalls or unpredicted one-time expenditures. The District also seeks to
maintain the highest possible credit ratings which are dependent, in part, on the District's
maintenance of a healthy fund balance. The unrestricted fund balances of the General Fund have
been accumulating to meet this purpose to provide stability and flexibility in order to respond to
unexpected adversity and/or opportunities.

Budgetary Process — The reported budgetary data represents the final approved budget after
amendments. as adopted by the Board of Directors. Prior to January 1, a budget is adopted for the
coming year. The budget includes anticipated revenues and proposed expenditures.

Estimates — The preparation of financial statements requires management to make estimates and
assumptions that affect certain reported amounts and disclosures. Accordingly, actual results
could differ from those estimates.

Management Review — In preparing the financial statements, the District has evaluated events and
transactions for potential recognition or disclosure through May 6, 2022 the date that the financial
statements were available to be issued.

NOTE B — CASH

Cash consisted of the following at December 37, 2021

Unrestricted —
Kearney Bank & Trust - checking $ 139,528
Kearney Trust Company - certificate of deposit 140,627
Total Unrestricted 280,155
Restricted -
Goppert Financial — debt service 138,158
Total Restricted 138,158
Total $ 418313
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HOLT COMMUNITY FIRE PROTECTION DISTRICT
NOTES TO FINANCIAL STATEMENTS
December 31, 2021

NOTE B — CASH (Continued)

Custodial credit risk is the risk that in the event of a bank failure, a government's deposits may
not be returned to it. The District's deposit policy for custodial credit risk requires compliance
with provisions of state law. State law requires collateralization of all deposits with federal
depository insurance; bonds and other obligations of the U.S. Treasury, U.S. agencies or
instrumentalities of the State of Missouri; bonds of any city having a population of not less than
two thousand, county. school district or special road district of the State of Missouri: bonds of
any state, tax anticipation notes issued by any first class county, or a surety bond having an
aggregate value at least equal to the amount of the deposits. The balances of the District's
deposits are sufficiently collateralized.

NOTE C — TAXES

Property taxes attach as an enforceable lien on property as of January 1. Taxes are levied on
November 1 and payable by December 31. The county collects the property tax and remits it to
the District.

The assessed valuation of the tangible property for purposes of local taxation was:

2021 2020
Real estate $ 69,526,180 $ 62,417,376
Personal property 17,791,113 15,863,766
Stated assessed railroad and utility 637.328 976.699
$ 87,954,621 $ 79,257,841

The tax levy per $100.00 of the assessed valuation of tangible property for calendar year 2021
for purposes of local taxation was $0.9777 allocated $0.5410 to fire, $0.2663 to ambulance, and
$0.1704 debt service. For 2020 the levy was $0.9823 allocated $0.5689 to fire. $0.2800 to
ambulance, and $0.1334 to debt service.

NOTE D — CHANGES IN FIXED ASSETS

Balance Balance
December 31,2020 Additions Retirements December 31, 2021
Land and buildings $ 425000 ) 0 $ 0 $ 425,000
Equipment 520,519 0 0 520,519
Vehicles 1,509,838 0 0 1,509,838
Station equipment 199,580 0 0 189,580
Office equipment 4,500 0 0 4,500
$ 2659437 3 0 $ 0 $2,659.437
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HOLT COMMUNITY FIRE PROTECTION DISTRICT
NOTES TO FINANCIAL STATEMENTS
December 31, 2021

NOTE E - BONDS PAYABLE

On September 19, 2016, the District issued $1.500,000 general obligation bonds for the purpose of
financing the costs to acquire fire and emergency apparatus and equipment.

Due to the financial statements being presented using the modified cash basis, outstanding debt is
not included on the statement of net assets. Accordingly. issuance of bonds is reflected as other
financing sources and current retirements are recorded as current period expenditures in the
statement of activities.

The following is a summary of bond transactions for the year ended December 31, 2021:

Bonds payable, January 1, 2021 $ 1,130,000
Bonds issued 0
Bonds retired (105,000)
Bonds payable. December 31, 2021 $ 1,025,000

Bonds payable at December 31, 2019, consisted of the series 2016 issuance that is due in varying
annual installments through 2029; interest rates range from 1.50% to 2.55%. Debt service
requirements are as follows:

Year Principal Interest Total
2022 $ 115,000 3 21,097 $ 136,097
2023 120.000 18,748 138,748
2024 125.000 16.297 141,297
2025 130,000 13,747 143,747
2026 135,000 11,030 146,030
2027-2029 400,000 13,762 413,762
$ 1,025,000 $ 94,681 $ 1,119,687

NOTE F — ACCRUED LEAVE

Employees accrue both vacation and overtime compensation (comp time) time as a result of
services rendered. Up to 336 hours of vacation may be carried over from one year to the next.
Comp time carries over to subsequent years. Upon termination. any unused benefits during the
year of termination are paid to the employee, at 50% of accrued hours.

As of December 31, 2021, a total of 591 vacation hours were accumulated and vested,
representing a liability to the District of $13,338. A total of 329 comp time hours were accumulated
and vested, representing a liability to the District of $7.120. Total accrued leave for the District at
December 31, 2021 was $20,458.
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HOLT COMMUNITY FIRE PROTECTION DISTRICT
NOTES TO FINANCIAL STATEMENTS
December 31, 2021

NOTE G — SIMPLE IRA PLAN

The District sponsors a SIMPLE [RA salary deferral plan covering substantially all employees.
Under the plan, for 2021 the employee could elect to contribute up to $13,500. The District
matches the employee contribution up to 3% of the employee’s annual compensation. The District
match for 2021 was $5,703.

NOTE H - RETIREMENT PLAN

In 2019. the District started contributing to a defined benefit plan, the Missouri Local
Government Employees Retirement System (LAGERS). Centributions are funded by the
employer and each member contributes 4% of compensation beginning after completion of
sufficient employment for 6 months of credited service.

Summary of Plan’s Significant Accounting Policies

The fiduciary net position, as well as additions to and deductions from the fiduciary net position.
of LAGERS have been determined on the same basis as they are reported by LAGERS. The
Plan’s financial statements were prepared using the accrual basis of accounting. Contributions
are recognized when due, pursuant to format commitments and statutory requirements.
Benefits are recognized when due and payable in accordance with the statues governing
LAGERS. Expenses are recognized when the liability is incurred, regardiess of when payment
is made. Investments reported at fair value on trade date basis. The fiduciary net position is
reflected in the measurement of the District's net pension liability, deferred outflows and inflows
of resources related to pensions, and pension expenses.

General Information About the Plan

LAGERS is an agent multiple-employer retirement system that acts as a common investment
and administrative agent for local government entities in Missouri. LAGERS is a defined benefit
pension plan which provides retirement. disability, and death benefits to plan members and
beneficiaries. LAGERS was created and is governed by statue, section RSMo. 70.600-70.755.
As such. it is LAGERS responsibility to administer the law in accordance with the expressed
intent of the General Assembly. The plan is qualified under the Internal Revenue Code Section
401(a), and it is tax exempt.

The Missouri Local Government Employees Retirement System issues a publicly available
financial report that includes financial statements and required supplementary information. That
report may be obtained by writing to LAGERS, P.O. Box 1665, Jefferson City, Missouri 65102 or

by calling 1-800-447-4334.

The political subdivision is required to contribute at an actuarially determined rate; the current
rate is 19.4% of annual covered payroll. The contribution requirements of plan members are
determined by the governing body of the political subdivision. The contribution provisions of the
political subdivision are established by state statute.
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HOLT COMMUNITY FIRE PROTECTION DISTRICT
NOTES TO FINANCIAL STATEMENTS
December 31, 2021

NOTE H - RETIREMENT PLAN (Continued)

The District's modified cash basis contributions to LAGERS totaled $63,977 for the year ended
December 31, 2021

At June 30, 2021, the District's net pension liability was $567.278. The net pension liability was
measured as of February 28, 2021 and determined by an actuarial valuation as of that date.

-19-



